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1. Virtual Team Challenges: Discuss one or more of the following topics: your project team for this course is a virtual one. What are the challenges of the team in the areas of 1) communication, 2) conflict management, and 3) team organization? How might your team meet these challenges and what could you do to enhance the performance of your virtual team?
There are various barriers in a virtual team set up that contribute to the challenges witnessed in communication. The set up has variables such as language and cultural differences and lack of face to face engagements that increase the likelihood of misunderstanding and misinterpretation. Such factors coupled with time zone disparities and technological difficulties may lead to loss of priorities and objectives. Creativity is crucial in strategizing ways to navigate the challenges (Darnall & Preston, Working with People on Projects, 2010). There should be a clear understanding of differences in time zones, which would also require the team to adopt flexible working hours for cooperation. The team should also have designs and structures to cope with technological challenges and also promote training, preferably for language and cultures. 
The virtual setting also requires conflict management skills since the members are more prone to be position oriented and more vocal. Personal conflicts are much rarer than related conflicts. The latter could be addressed through an open line of dialogue, which promotes the likelihood of the members concluding in a consensus. Team leaders should also have planned and designed the approach to dialogue to influence transparency and clarity from all members. The objective of the team leaders that extends to all the team members is reducing redundancy and positively influence effectiveness (Darnall & Preston, Working with People on Projects, 2010). The planning also enables the assignment of roles and responsibilities. The assignment of members will decrease the likelihood of conflict in production and wasted man-hours.
2. Project Leadership and the Project Team: Leaders often have their leadership style to suit a given situation leading project teams. How would you describe your primary leadership style – the style you prefer in most situations? How would your preferred style enhance or detract from your ability to successfully manage a project team, and ultimately, the project
After taking a survey to know my leadership style, I found that I have a Transactional type of leadership. The style describes a leader who expects every member to do their part, provides advice on what needs to be completed, and is always straight to the point. Additionally, the leader's focus is performance, organization, and supervision to increase efficiency and effectiveness (Darnall & Preston, Leading People and Organizations, 2010). The style enhances my capability as a leader because I am interactive and inspiring to all my team members. I seek a working environment that offers job fulfillment and intrinsic motivation for all members which positively influences the quality of their production. The conditional reward promotes for constructional and efficient relationships among the team members. 
I, however, could improve the progress and performance of the project if I adopted a proactive strategy and also seeking to motivate the team members by encouraging all of them to place a higher significance on the interests of the entire group (Darnall & Preston, Leading People and Organizations, 2010). The two traits enhance and diversify my leadership capabilities to promote a more cohesive workforce. Additionally, the appeal to put the group interest first serves as motivational techniques that appeal to higher standards of morality. The proactive element would prove useful when using innovation to introduce new ideologies and cultures. 
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